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Qey psi-te wen 

A WORD FROM
THE GRAND COUNCIL

On behalf of the Grand Council of the Wolastoqiyik Wahsipekuk First Nation (WWFN), it is with pride for our Nation 
and gratitude for our managers and employees that we present you with the 2022-2023 Annual Report.1

 
Although this report covers the last financial year, we’d like to take a look at some of the major issues that required 
months, if not years, of work and representations to government bodies.

LANDS ADJACENT TO GROS-CACOUNA HARBOUR
Initiated in 2016, discussions with the Quebec government led 
in 2020 to an agreement for the occupation of land adjacent 
to the Gros-Cacouna harbour. This landmark agreement will 
enable us to develop infrastructure related to our commercial 
fisheries department, including an aquaculture project cur-
rently under study.
 
As part of our recreational and tourism development projects, 
the beluga whale observatory on the summit of Gros-Cacouna’s 
sacred mountain became a reality this year. To get there, 
visitors will follow a hiking trail punctuated by observation 
lookouts and interpretation panels on which audio vignettes 
highlighting different facets of Wolastoqey history and culture 
can be downloaded.
 
Putep’t-awt will open its doors to the public in the summer 
of 2024. This pioneering achievement in beluga conservation 
would not have been possible without our partnership with 
the Group for Research and Education on Marine Mammals 
(GREMM).
 
RECONCILIATION AND RIGHTS 
RECOGNITION AGREEMENT
In August 2022, we announced the signing of a $2 million, 
10-year agreement with Parks Canada, marking the ratifi-
cation of the Reconciliation and Recognition of Our Rights 
Agreement. The Agreement establishes a flexible framework 
for the WWFN and Parks Canada to develop joint initiatives, 
including protecting natural and cultural resources, showca-
sing Wolastoqey culture and developing economic opportu-
nities for our Nation and members.

In this way, the First Nation and Parks Canada will be able to 
work together towards a common goal: preserving the an-

cestral territory and heritage of the original inhabitants. As 
part of this protection and conservation initiative, a Guardian 
Program has been developed jointly by the WWFN and Parks 
Canada.

The agreement with Parks Canada was preceded by the 
framework agreement for the renewal of the nation-to-nation 
relationship, signed in 2019, as well as the Renewable Fisheries 
Resources Agreement, signed the same year. These agree-
ments were reached with the Government of Canada.

LOBSTER FISHING
From 2018 to 2022, the WWFN obtained three experimental 
lobster fishing licenses from Fisheries and Oceans Canada, 
with the aim of assessing lobster abundance and whether 
its productivity and distribution are sufficient to support an 
eventual commercial fishery. 

In 2023, our three experimental licenses were upgraded to 
three exploratory licenses, significantly increasing our landing 
volume to a total of 400,000 lbs. The figures for the 2023 
season show success in terms of both value and volume, 
and give us reason to hope for excellent results in the future.

KATASKOMIQ
Another long-term project is the development of the 
Kataskomiq reserve. After negotiations with the Ministère 
des Transports et de la Mobilité durable (MTMD) to obtain a 
guarantee of minimum encroachment on our reserve land, 
as part of the work on Highway 85 and the construction of 
two access ramps to the reserve, we hope to be able to offer 
a recreational tourism stopover and a service station in 2026. 
The development of the Kataskomiq reserve represents 
one of the most ambitious and representative projects in ou 
approach to land reclamation. The land designation process, 
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 1 WWFN fiscal years run from April 1 of one year to March 31 of the following year.
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Jacques Tremblay
Grand Chief

Shirley Kennedy
Chief Advisor

Kevin Morais
Chief Advisor

Martine Bruneau
Chief Advisor

Richard Bélanger
Chief Advisor
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As for the Canadian government, talks are continuing on the 
creation of a protected area in the Gros-Cacouna mountain 
sector. We would like to take over management of the land 
in this area from Environment Canada, to better protect our 
planned activities. 
 
We are also finalizing a general consultation protocol with the 
Canadian government to ensure that all government projects 
on Wolastokuk take our rights and interests into account. Si-
milar discussions have also been initiated with the Quebec 
government to better protect our rights, particularly in the 
face of forestry and resort activities.
 
In the coming weeks, we expect to hear back from Canada on 
the specific claim we filed regarding the illegal transfer of the 
Viger lands. Depending on Canada’s direction, we may enter 
into negotiations or file a court application. This will be an im-
portant issue for the coming year.
 
In closing, this spring we were delighted to conclude a mu-
tual land recognition agreement with the Wabanaki Nation. 
This agreement establishes a sharing zone between the 

Etchemins and Chaudière rivers, recognizing that this area is 
part of our respective ancestral territories. We will therefore 
work together to protect and develop this territory.
 
We hope this report answers your questions and expec-
tations. We would like to assure you that in carrying out the 
various mandates devolved to us by the Grand Chief, who 
assumes the political responsibilities related to consultations
and claims, we have always acted with integrity, for the common 
good of all members of the Wolastoqiyik Wahsipekuk First 
Nation.
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Qey psi-te wen
We are proud to present the Wolastoqiyik Wahsipekuk First 
Nation (WWFN) Annual Report for the 2022-2023 fiscal year, 
highlighting our community’s achievements and progress.

For some organizations, an annual report is all about accoun-
tability. For us, although we report on the actions taken by 
the administration to realize the vision of the Grand Council, 
this gesture takes on a more important symbolism. Indeed, 
it is also an opportunity to respond to members’ demand for 
information on the progress of projects undertaken by the 
Nation, as well as on completed achievements.

Personally, 2022-2023 will have been a landmark year, both 
personally and professionally. Joining the team on the move 
with so many major projects on the table will have been a 
major challenge, and I’ll have had to learn and adjust to 
ensure a smooth transition. 

From the outset of its mandate, the Grand Council has been 
committed to building a strong and enduring administration 
to ensure the stability necessary to achieve its vision for the 
Nation. This administration involves the addition of future 
resources and the adherence of the WWFN to the Financial 
Administration Act (FAA). Although this process is complex 
and will require adjustments, it will strengthen control measures 
and provide a framework for accountability that will ensure 
the level of integrity and transparency desired by the Grand 
Council of the WWFN. Thanks to everyone’s efforts over the 
past year, we can look forward to certification in the spring 
of 2024.

Negotiations on the land can sometimes be long and arduous, 
but the 2022-2023 fiscal year was nonetheless rich in 
achievements. The mutual recognition agreement with the 
W8banaki Nation is of historic significance, as it consoli-
dates our territorial position on the Wolastokuk by another 
Indigenous Nation. The reconciliation and rights recognition 
agreement with Parks Canada and the conservation and 
development agreement for the Parke territory with the 
Quebec government also consolidate this position, while 
enabling us to hire guardians for the territory.

Economic development is at the heart of the WWFN’s land 
use strategy. An economically strong Nation can freely imple-
ment its strategy for occupying and developing Wolastokuk. 
By investing in promising sectors, we are developing strategic 
partnerships that will benefit our economic and social future. 
The year 2022-2023 was marked by the construction of the 
Putep’t-awt observatory, a major achievement for the WWFN. 
Despite a tight schedule, this tourist attraction was comple-
ted on time and on budget. The year was also largely occupied 
by preliminary work on Kataskomiq, another major project for 
the Nation. The work carried out over the past year should 
enable us to complete the financial package by the end of 
this year.

In terms of preserving our cultural heritage, in addition to the 
annual POW WOW, we are currently developing promising 
projects aimed at securing and promoting the conservation 
of the language and the strengthening of Wolastoqiyik culture. 
This year, for example, we have secured funding for the 
Sqotesol project, an e-learning platform developed in colla-
boration with the University of Moncton and the Madawaska 
Maliseet First Nation. The WWFN is also in the process of 
developing a series of training courses on culture and identity, 
which should be presented to you in the coming fiscal year.

While we can celebrate our successes, we remain focused 
on the projects underway and are already working on strategic 
planning for the coming months. 

Together, we will build a promising future for generations 
to come!

Larry Jenniss
General Manager
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PORTRAIT
OF OUR NATION

HISTORY OF WWFN
Before the arrival of Europeans, the Maliseet occupied the vast territory of the Saint John River watershed, from the 
Mitis River in the east to the Etchemins River in the west, and from the St. Lawrence River in the north to the Bay of 
Fundy in the south. The Maliseet were a First Nation whose presence was noted in the 18th century. Various peace 
and friendship treaties were signed by the Nation with the powers that be, guaranteeing them so-called protec-
tion and alliances with governments. At the beginning of the 19th century, the authorities realized that the Native 
presence was more of an obstruction to colonization, as it slowed down the settlement of settlers on lands claimed 
by the Crown. In 1827, in response to Maliseet requests to the government to protect their territory, 3,000 acres of 
land were set aside for the First Nation near L’Isle-Verte, within Viger Township. The first Indian reserve in Canada 
was thus created, and the Maliseet became known as the Maliseet of Viger.

The government authorities and the Church wanted to settle 
the First Nation members by getting them interested in agri-
culture. However, by 1850, settlers near the Viger Reserve 
were showing increasing interest in the agricultural potential 
of the Maliseet lands, which they felt were under-exploited. 
As a result of pressure exerted by the religious authorities, 
together with various government leaders, the reserve lands 
were ceded in their entirety to the Crown, and then sold to the 
settlers. 

Deprived of their land, the Maliseet dispersed over their 
ancestral territory. In response to requests from First Nation 
members, in 1876 the Crown set aside three lots in Whitworth 
Township for the benefit of the Maliseet. However, the reser-
ved lands were not conducive to the establishment of a First 
Nation: there were no bodies of water, the land was unsuitable 
for cultivation and game was scarce. What’s more, the Crown 
did not keep its various promises to encourage First Nation 
settlement, and the project lasted barely a few years. The 
Maliseet dispersed once again. 

In 1891, Canada created the Cacouna Reserve. With a surface 
area of 1,700 square meters, it allowed only a few individuals 
to settle. Stripped of both territory and gathering places, 
the isolation of the members was felt to the point of creating 
a loss of belonging and identity. 

The future of the First Nation changed course at the end 
of the 20th century, as Maliseet members joined forces to 
revive the First Nation. In 1987, a band council was elected 
and the Maliseet of Viger were recognized by the federal and 
provincial governments.

MEMBER PROFILE

MANDATE
The Registrar’s mandate is to provide support to members 
of the WWFN who wish to apply for recognition as citizen 
members of the WWFN. The First Nation assists its members 
in completing their applications, card renewals and band 
transfers. We are committed to supporting our members 
through these sometimes complex processes.

2022-2023
Status is important for First Nations people, as it can confer 
ancestral or treaty rights, access to federal benefits and 
membership in a First Nations community. Bills C-31 (2010), 
resulting from the McIvor decision, and S-3 (2017), resulting 
from the Descheneaux decision, have greatly contributed to 
the increase in the number of status members at the WWFN. 
As a result, a large majority of citizen members were able to 
be recognized as status aboriginals by the Government of 
Canada.

The 2022-2023 fiscal year was marked by the adoption of the 
new Citizenship Code. A review committee, made up of legal 
resources and WWFN family representatives, was set up to 
revise the Code.

The WWFN would like to thank all its members for their 
interest in the process of adopting this new Code, a fun-
damental document for the Nation. The process ended on 
December 8 with the counting of votes, in accordance with 
the WWFN Voting Code. Community members voted 77% 
in favor of adopting the draft new Code, which comes into 
force on December 9, 2022.  
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HIGHLIGHTS

DEMOGRAPHICS OF WWFN MEMBERS

Age range Number of members

0 - 15 yrs 204

16 - 24 yrs 264

25 -29 yrs 146

30 - 34 yrs 152

35 - 44 yrs 282

45 - 54 yrs 316

55 - 69 yrs 480

70 - 84 yrs 259

85 yrs and up 52

TOTAL MEMBERS 2155

EVOLUTION OF THE DIPLOMATION

Date Number of members

31-March-20 1643

31-March-21 1722

31-March-22 1878

31-March-23 2090



STRATEGIC
PLANNING REPORT

JUNE 2019 
WWFN GRAND COUNCIL STRATEGIC REVIEW
Following this exercise, the Grand Council of the WWFN took 
the opportunity to present its vision and major objectives for 
the coming years to its members. Following the forthcoming 
response from its members, it will then be fully possible to 
pursue this strategic reflection. It is by developing and imple-
menting a detailed strategic plan that we will be able to meet 
the needs of our members and the organization as a whole. 

On August 9, 2019, the members adopted the following 
strategic orientations:

•	 Promote the principles of sound governance;

•	 Finalize planning and begin implementation of Whitworth 
development plan;

•	 Finalize negotiation, development planning and begin 
implementation of projects on lands adjacent to the Port 
of Gros-Cacouna;

•	 Implement the Viger specific claim;

•	 Develop the commercial fisheries sector;

•	 Develop the natural resources sector and territory;

•	 Reclaim, affirm, value and share our identity (territory, 
language, culture);

•	 Optimize our existing infrastructures.

JULY 2020
In July 2020, the Grand Council of the WWFN definitively 
adopted its own FNFMA and began work on its 2021-2024 
Strategic Plan. One of the requirements related to the FNFMA 
is to proceed with the adoption of a comprehensive strategic 
plan.

The Grand Council therefore mandated the Mamuitun Tribal 
Council to support it in the reflection, drafting and implemen-
tation of its strategic planning process. Mamuitun’s team 
conducted structured interviews with members of the Grand 
Council, general management, members of the management 

STRATEGIC PLANNING IN REVIEW
Since 2016, a series of changes in political governance 
have marked the organization. From the outset, this "shift" 
has been aimed at valuing transparency and adhering to 
the approach framed by the application of the First Nations 
Financial Management Act (hereinafter: "FNFMA").

The strategic planning process took root at a meeting with 
representatives of Indigenous Services Canada in early 2018. 
They informed the Grand Council of the possibility of First 
Nations receiving a 10-year grant. To qualify for this self- 
governance, the WWFN must :

•	 Leave the First Nations financial law and adopt its own 
financial law;

•	 CGF (Conseil de Gestion Financière) certification.

This 10-year grant is designed, in the first instance, to provi-
de First Nations with the financial support they need to build 
stronger communities over the long term, by enabling them 
to plan their activities over several years. This funding mecha-
nism enables First Nations governments to meet their needs 
in a predictable way. This ensures sound management of 
funds.

MAY 2018 
PRODUCTION OF A QUALIFICATION REPORT SUMMARY
It was in May 2018 that the WWFN mandated, for the first 
time, the Mamuitum Tribal Council to produce a summary 
qualification report to the block contribution funding method. 

The main finding is that a comprehensive strategic planning 
exercise is an essential step in controlling the risks asso-
ciated with managing total funding. Such planning should 
be based on a vision, mission and values that are shared 
by the Grand Council and the WWFN Members’ Assembly. 
By defining the WWFN’s objectives and the various means 
of achieving them, each department will be able to align 
itself with the strategic plan and develop appropriate orga-
nizational plans.
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team and certain administrative staff. The objective was to 
gather the information needed to produce a strategic plan 
that would first meet the needs of the members and then 
those of the administration.

The Wolastoqiyik Wahsipekuk turnaround is a new organi-
zational dynamic based on contemporary principles asso-
ciated with sound governance. The WWFN intends to pursue 
and consolidate its progress by equipping itself with the tools 
associated with sound management. In so doing, it is sending 

STRATEGIC PLAN 2021-2024
Succeeding in the Wolastoqiyik Wahsipekuk turn

MISSION VISION VALUE OBJECTIVES
GENERAL 

ORIENTATIONS 
AND AREAS OF 
INTERVENTION

Theory: 
This is the purpose of the 
organization, the reason for our 
existence. Takes the form of a 
credible, realistic, short, clear 
and lasting statement.   

Theory: 
This is what we want to become 
or be or embody. It specifies the 
direction, purpose or unique 
character of the organization.

Theory: 
It is the set of collec-
tively shared beliefs that 
describe the behaviors 
essential to achieving 
the mission and vision 
of the organization. 
They are characterized 
by clarity and simplicity.

SMART theory: 
They aim to materialize 
the description of a 
specific, measurable, 
achievable, relevant 
and time-limited goal.

Begins with a pre-
formulated goal 
subject to SMART 
testing. 

The writing ends with 
the formulation of 
a finalized goal (the 
desired purpose).

Theory: 
The general orien-
tations are the 
general objectives 
from which

•	 Areas of 
intervention;

•	 Specific 
objectives.

Examples of areas 
of intervention :

•	 Health; 
•	 Education;
•	 Job; 
•	 Economy.

20
18

-2
02

0

Extract from the 2018 
strategic planning

•	 Represent members by 
asserting their rights and 
protecting their interests;

•	 Exercising one’s political 
role;

•	 Determine the directions 
allowing its administration to 
offer services to members;

•	 Achieve self-government;

•	 Act for the sustainability of 
the Nation and its identity.

Extract from the 2018 strategic 
planning

•	 Be a model of indigenous gover-
nance;

•	 Be a First Nations leader in all 
our sectors of activity, through 
partnerships with our members 
and other stakeholders;

•	 Recognize and protect our identity 
(territory, language, culture), while 
respecting our values, maintai-
ning good relations with other 
indigenous and non-indigenous 
communities.

Extract from the 2018 
strategic planning

Respect, transparency, 
fairness, loyalty, protec-
tor of identity, integrity.

Results from the 2021-2024 strategic planning

20
21

-2
02

4

Represent and defend 
the rights and interests of 
members with a view to 
acting for the sustainability 
of the Nation, its autonomy 
and developing quality 
services.

By 2030, be an Indigenous 
leader in governance, culture 
and the economy, in particular 
by developing lasting rela-
tionships between its members, 
other Indigenous Nations as 
well as with community and 
business circles.

Respect, trans-
parency, fairness, 
loyalty, protector of 
identity, integrity.

General 
guidance

1.	 Act on the sus-
tainability of the 
Nation;

2.	 Act on the rela-
tionship between 
the Nation and its 
members.

Strategic 
directions

•	 Robust 
political and 
administrative 
governance;

•	 Economy and 
income;

•	 Culture and 
territories;

•	 Member  
services.

out a message of stability, reliability and continuity to all the 
community and business markets with which it will be inte-
racting in the years ahead.

The table below represents the result of the work carried 
out and clearly demonstrates the follow-up resulting from 
the strategic directions voted in August 2019 by WWFN 
members.
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FINANCE AND AUDIT
COMMITTEE REPORT

A WORD FROM THE FAC PRESIDENT
Qey psi-te wen! 
The Finance and Audit Committee (FAC) was created as part of the adoption of the Wolastoqiyik Wahsipekuk First 
Nation Financial Administration Act.

Its mandate is to provide advice and recommendations to the Grand Council of the First Nation, and to assist it in its 
decision-making process with regard to the financial administration of the WWFN. 

The FAC’s duties include reviewing financial statements and multi-year financial plans, monitoring the WWFN’s 
financial performance against the annual budget, reporting significant variances and making recommendations to 
the Grand Council.

Since its creation in 2020, the Finance & Audit Committee has 
met 13 times. During the 2022-2023 financial year, six meetings 
were held. 

Chief Councillor Kevin Morais, Chairman of the FAC until 
June 2022, oversaw the work of setting up the Committee, 
in accordance with the directives of the Grand Council and 
the recommendations of our legal advisors. 

As Chair of the Finance and Audit Committee, I am pleased 
to inform you that the Wolastoqiyik Wahsipekuk First Nation 
aims for certification of the Financial Administration Act (FAA) 
and when this is acquired, the PNWW will be the second indi-
genous community in Quebec, to take advantage of the FAA.

The following four policies, in addition to the annual report, 
are the steps leading to pre-certification at the end of 
October 2023: 

•	 Financial policy ;

•	 Governance policy;

•	 Information management policy;

•	 Human resources policy. 

By meeting these criteria and following a sampling audit, 
WWFN is aiming for certification by the end of the finan-
cial year.

Although this first report may appear tedious, it is highly re-
presentative of all the actions taken by the Grand Council to 
meet the demands of the FAA. In producing this first report, 
we have seen fit to outline the various stages of projects 
completed to date, as well as those in the pipeline. 

This annual report reflects our objective of promoting the 
principles of sound governance and transparency with re-
gard to the WWFN’s finances and activities.

Shirley Kennedy 
Finance and Audit Committee President



SECTOR
REPORTS

NORTHERN SHRIMP
Fiscal year 2022-2023 is characterized by a sharp increase 
in production costs due to rising fuel costs. The quantity 
fished is approximately 500,000 lbs. There was a low landed 
value of only $1.40/lb. Net profit from this fishery is margi-
nal for WWFN. Northern shrimp stocks are facing a historic 
decline in the Gulf of St. Lawrence and are being closely 
monitored by the Department of Fisheries and Oceans.

SNOW GRAB
The WWFN snow crab quota for 2022-2023 is approximately 
200,000 lbs, and its landed value has been very high, at $6.68/
lb. After experiencing historic lows, massive recruitment sug-
gests that big fishing years are ahead for this resource. Good 
news for the industry!

The WWFN holds two fishing licenses: one operated by the 
WWFN boat Nutamet, the other contracted out.

COMMERCIAL 
FISHERIES
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LOBSTER
The WWFN holds three lobster fishing licenses. The three 
subcontracted captains are members of the WWFN, with a 
total catch of approximately 150,000 lb in 2022-2023. Landed 
value was stable and relatively high at $7.92/lb. This is the last 
year of the experimental protocol. The resource has been 
very abundant.

SEA CUCUMBER
This species is successfully harvested and contracted out for 
2022-2023. The volume caught was approximately 360,000 
lb, with a landed value of $0.80/lb. Exploratory status remains 
for this resource.

SEA URCHIN
WWFN made a lucrative foray into the Montreal and Quebec 
City domestic market in 2022-2023, albeit with low volume. 
Nearly 240,000 lbs were harvested in 2022-2023, with a 
landed value of around $2.25/lb. Selective harvesting mana-
gement indicates that the resource is abundant.

BOTTOM FISHING
The Atlantic halibut fishery was in deficit in 2022-2023 due 
to the difficulties encountered during the first deployment of 
fishing gear.Landed volume was 2,100 lb at a value of around 
$6/lb. The turbot fishery, which was contracted out, generated 
a landed volume of around 70,000 lb at a value of $2.10/lb.
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DEPARTMENT 
OF NATURAL RESOURCES 
AND LAND (DRNL) 
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MANDATE
In 2019, the WWFN created a Department of Natural Resour-
ces and Territory to strengthen its role as guardian of the 
ancestral territory and to better ensure the protection and 
sustainability of its natural resources and ancestral heritage. 
In order for the WWFN to exercise its self-government 
and develop according to its own needs and values, it was 
necessary to strengthen its territorial governance structure 
as part of its organizational development.

DRNL’s mandate is to analyze and process land-use 
consultations addressed to the WWFN, and to ensure that 
the Crown’s constitutional obligations to our community are 
respected.

HIGHLIGHTS
The professionals of the WWFN’s Department of Natural 
Resources and Territory have processed over 103 consul-
tations from governments for the period April 1, 2022 to 
March 31, 2023.

For information purposes, here is a brief summary of the 
number of consultations received from governments in 
recent years:

CONSULTATIONS

Date Consultations reçues

April 1, 2021 - March 31, 2022
103 consultations, including 78 provincial, 22 federal and 3 municipal 
or private consultations

April 1, 2022 - March 31, 2023
161 consultations, including 128 provincial, 25 federal and 8 municipal 
or private consultations

April 1, 2023 - August 8, 2023 59 consultations, of which 46 provincial, 8 federal and 5 municipal or private

Extrapolating the consultations received so far for this year and those already announced, the estimated number of 
consultations for 2023 - 2024 will be around 270 by March 31, 2024.
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MANDATE
Culture’s mandate is to work towards the protection, 
affirmation, deployment and enhancement of our culture 
and language.

It is important for the WWFN to showcase its cultural 
richness. Identity affirmation is synonymous with community 
cohesion. It is through culture that we can affirm our identity.

Artisans keep ancestral practices alive. It is therefore 
essential to encourage our members to take an interest in 
and immerse themselves in their culture, and the WWFN 
is committed to promoting culture and language through 
various activities offered to its members.

HIGHLIGHT
The year 2022-2023 will have been a fertile one for cultural 
projects. After an enforced break following two years of 
pandemics, the WWFN team got back to work organizing 
the POW WOW. The 2023 edition was a resounding success, 
with thousands of visitors enjoying two superb days on the 
Ktopeqonok site, learning about our culture and discovering 
the WWFN.

Throughout this past year, several cultural workshops were 
organized, in which our members were able to participate. 
These included workshops on making dreamcatchers, 
drums, woven ash baskets and beadwork. Stay tuned for 
upcoming workshops in the coming months!

This year also saw the cultural sector manage the 
design and production of the guide YUKTOL ETOLIKIL 
WOLASTOQEWIHKUK / Those who grow on Wolastokuk. 
This book highlights the flora that grows in the boreal forest. 
We look forward to sending it to you by the end of the year.

After holding, in 2021-2022, the Wolastoqey language 
initiation course – level 1 which made it possible to form 
three cohorts of 18 members, we found that we had to 
consider new ways of spreading the language more 

quickly. and more efficient. The 2022-2023 financial year 
will have allowed us to secure the funding that will give us 
the opportunity to launch Sqotesol, an online Wolastoqey 
language learning platform. Ultimately, this project will 
offer three levels of learning in addition to improving the 
offer of the WWFN website, wolastoqewatu.ca, Sqotesol 
will offer online training modules, international phonetics, 
Wolastoqey cultural capsules as well as dynamic exercises. 
It is a promising project that aims for greater accessibility to 
the language of our ancestors.

Our team also participated in various awareness-raising 
workshops and made several presentations to schools, 
partners and various organizations to raise awareness of 
our nation and its culture. In addition to these activities, 
the WWFN also marked National Indigenous Peoples’ Day 
on June 21 and National Day of Truth and Reconciliation on 
September 30.

The community also helped support a special performance 
of the play: Nmithaqs sqotewamqol / la cendre de ses os 
during the 325th anniversary of the seigniory of Trois-
Pistoles, on September 6, 2022. 
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MANDATE
Economic Development’s mandate is to ensure the 
diversification of WWFN revenues and to provide its 
members with advisory services for business start-ups, 
acquisitions and development. 

Assistance to promoters and the development of self-
sustaining income diversification projects are progressing, 
and are being strategically organized. Maliseet businesses 
are increasingly contacting the economic development 
department for consulting services and financial packages.

HIGHLIGHTS
Here’s a brief summary of the WWFN’s current economic 
development projects.

2022-2023

CONSTRUCTION BEGINS ON BELUGA WHALE 
OBSERVATORY
The year 2022-2023 saw the start of construction of the 
Putep’t-awt (Beluga Trail) land-based beluga observation 
site at the summit of the western portion of Gros-Cacouna 
mountain. Construction began in autumn 2022, and continued 

through the winter season, finishing in autumn 2023. This 
infrastructure offers a 2 km discovery trail, punctuated 
by observation lookouts and interpretation panels on 
Wolastoqey culture. With a total investment of $3.7 million, 
it is scheduled to open to the general public in June 2024.

DEVELOPMENT OF THE KATASKOMIQ REST AREA
In a referendum held on April 23, 2022, the start of the 
2022-2023 fiscal year was marked by a favourable vote by 
almost 93% of WWFN members to develop a small portion 
of the reserve for commercial, service and light industrial 
purposes. The first phase of development will see the 
establishment of the Kataskomiq multi-service rest area. In 
2022-2023, several studies have been carried out or initiated 
to validate the feasibility of the first development concept 
proposed by AECOM and presented to the members. 
These include wildlife and plant inventories, geotechnical 
studies and water research. The projected work area was 
also cleared, and the revised and adjusted concept plans 
and specifications were initiated during the 2023 winter 
season. All this will be completed in 2023-2024, so that 
we can proceed with the necessary research and funding 
applications during the coming winter, for a hoped-for start 
of work in 2024.

ECONOMIC 
DEVELOPMENT 
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MATUWESKEWIN SHOP
In the summer of 2022, the Matuweskewin boutique was 
relocated to part of the WWFN-owned barn at 1001 Rue du 
Patrimoine, to facilitate access for tourists passing through 
132 and in anticipation of the opening of the Putep’t-awt 
beluga whale observation site on land in 2024. 

This change of location enabled the boutique to double 
its sales in its first year. With the aim of making its artisans 
better known to the public and visitors alike, a purchasing 
policy will be developed over the autumn to allow for greater 
diversity in the offering. The opening of the Putep’t-awt 
site in 2024 will necessarily create greater visibility for the 
Matuweskewin boutique. 

PA
G

E
 2

3 
W

O
LA

S
TO

Q
IY

IK
 W

A
H

S
IP

E
K

U
K

 F
IR

S
T 

N
A

TI
O

N



HEALTH

PA
G

E
 2

4 



MANDATE
The health mandate mainly consists of providing support 
to WWFN members who wish to obtain reimbursement for 
certain care through the Non-Insured Health Benefits (NIHB) 
and Jordan’s Principle. The WWFN assists its members in 
completing their claims and in obtaining reimbursement 
from healthcare professionals. The WWFN is committed 
to supporting its members in these sometimes complex 
procedures.

2022-2023
Fiscal year 2022-2023 saw the creation of the "Health 
Platform" for WWFN members. The web platform promotes 
healthy lifestyle habits as well as physical and mental health, 
notably through traditional and ancestral knowledge. For 
example, a series of culinary vignettes combining traditional 
ingredients with modern techniques has been devised by 
Wolastoqey chef Maxime Lizotte, author of the Wolastoqey 
recipe book. 

Meetings are organized to bridge the gap between mental 
health and maintaining a relationship with the land and 
culture. The platform is also a health prevention tool. Among 
other things, it features content on diabetes and cancer. A 

Member Services section offers community members and 
Indigenous people a wide range of documentation, as well 
as useful links and addresses.

The project was developed in partnership with La Boîte 
Rouge VIF, and in close collaboration with WWFN members 
Jean-Frédéric Lavoie and Chef Maxime Lizotte.

The WWFN is currently considering a community health 
program to help its members take charge of their own 
health and well-being. To this end, it has been accompanied 
by a community mobilization consultant since February 
2023 to support the development of this initiative, which will 
benefit all members. Funding received from the Community 
Relations Officer and Indigenous Early Learning and Child 
Care programs will enable WWFN to continue its reflection.

REQUESTS FOR JORDAN’S PRINCIPLE

Date Amount granted by JORDAN

2022-07-13 $11 947,51 

2022-11-23 $3 670,00 

2023-02-23 $2 609,99 

2023-03-16 $1 190,00 

2023-03-22 $9 218,00

2023-03-23 $1 700,00 

TOTAL $30 335,50
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CAPITAL PROJECTS
REPORTS

In terms of fixed assets, we have invested in various projects over the course of 2022-2023. Here is the list and 
information on these projects.

THE HYBRID BOAT CIKTEK
At a cost of $944,072, the 36-foot aluminum hybrid lobster 
boat was financed by IPCIA, SAC and Société de la Vallée 
de l’aluminium.  In addition, financing agreements are cur-
rently being authorized. To date, the purchase of the Ciktek 
has been subsidized by more than 65%. With the fisheries 
resources agreement signed in 2020, it will finally be 100% 
funded.

THE PUTEP’T-AWT BELUGA WHALE-WATCHING SITE
This site is an ambitious project, both in terms of location and 
tight deadlines. However, we are pleased to note that work is 
progressing steadily. The building has been erected and the 
groundworks are well underway. The purchase of the neces-
sary equipment, the signage, the website and the interpretive 
panels are currently in production. The official opening to the 
public is still scheduled for June 2024.  

This major project, costing over $3.7M, was financed by 
Tourisme Québec, Canada Economic Development, SAC, 
SRPNI volet communautaire in the AIF funds and Événe-
ments attractions Québec. WWFN’s financial contribution 
to this unifying tourism project is less than $650,000, or less 
than 17% of the total capital outlay.

KATASKOMIQ
In 2022-2023, clearing of the area to be developed in phase 1 
on Kataskomiq was completed. Various water and soil tests 
were requested in order to meet the requirements of future 
financing requests.  For the fiscal year ending March 2023, 
capital costs on Kataskomiq are minimal.

REFRIGERATED CONTAINER
The Nation has purchased a refrigerated container, at a cost 
of $42,435, to facilitate community distribution to members. 
The container is located at the rear of the building at 

1000, rue du Patrimoine in Cacouna. This investment 
will enable WWFN to store fish and game from commu-
nity hunts independently. Funding was received from the 
Aboriginal Fisheries Strategy (AFS), in the amount of 
$42,435, for 100% financing.

RESTAURANT
The PNWW is currently working on a restaurant project. It 
will be located in Cacouna and the opening is scheduled for 
spring 2024.

OTHER FIXED ASSET
Every year, investments in equipment and maintenance are 
made in the commercial fisheries sector to keep our equip-
ment up to date. In 2022-2023, $128,487 was invested in 
maintenance and repairs in WWFN’s various fisheries.
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Première Nation Wolastoqiyik Wahsipekuk 
217, rue de la Grève, Cacouna (Québec)  G0L 1G0 

Téléphone : 418 860-2393 / Sans frais :  1 888 399-2393
Courriel : info@malecites.ca

Site Web : wolastoqiyikwahsipekuk.ca
Facebook : Première Nation Wolastoqiyik (Malécite) Wahsipekuk

mailto:info@malecites.ca



